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Al Data Centers: An Exiractive Industry

Energy Consumption

Water Consumption

Land Loss

Public Money:
tax incentives
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+ Critical resources & more

\/

Water & Noise, Heat Island
Air Pollution Infrasound & Effect
Light Pollution

Al DATA CENTER

Runoff
& Flooding

Increased
Housing Costs

Loss of Jobs
Pricing & Wage Algorithms

Denial of Rights

Fake Porn, Scams,
& False information

Increased Surveillance

Increased killing efficiency

Unknown harms!

e

e/
=



“The empires of Al ... seize and extract precious resources to
feed their vision of artificial intelligence: the work of artists
and writers, the data of countless individuals posting about
their experiences and observations online; the land, energy
and water required to house and run massive data centers

and supercomputers.” - Karen Hao, author of ‘The Empire of
Al



“Al is neither artificial nor intelligent. Artificial Intelligence is both embodied
and material. ... Al depends entirely on a much wider set of political and
social structures - and they are ultimately designed to serve existing
dominant interests.” - Kate Crawford, Atlas of Al



“Artificial intelligence systems ... are designed to discriminate,
to amplify hierarchies, and to encode narrow classifications. ...
They are expressions of power that emerge from wider
economic and political forces, created to increase profits and
centralize control for those who wield them.”

- Kate Crawford, Atlas of Al



EXISTING & PROPOSED NC DATA CENTERS

Proposed Data Centers
O Existing Data Centers



PROPOSED NC DATA CENTERS

Size of planned, proposed, & under construction: at least 6,659 acres!

e Size of 8 NYC Central Parks // Larger than Wiliam B Umstead State Park
e Size of the Research Triangle Park

Energy capacity of these data centers: at least* 3,388 MW

e Average MW of data centers proposed is 212 MW - enough to power 152,428 homes
e 10 proposals did not reveal the MW
e 1 out of 3 of the projects in NC have not publicly disclosed energy capacity



PROPOSED NC DATA CENTERS

Size of planned, proposed, & under construction: at least 6,659
acres!

e Size of 8 NYC Central Parks // Larger than William B Umstead State Park
e Size of the Research Triangle Park

Energy capacity of these data centers: at least* 3,388 MW

e Average MW of data centers proposed is 212 MW - enough to power 152,428 homes
e 10 proposals did not reveal the MW
e 1 out of 3 of the projects in NC have not publicly disclosed energy capacity
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FOCUS ON THE TRIAD - existing and proposed
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EXISTING NC DATA CENTERS
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PROPOSED NC Al DATA CENTERS
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. ImpactData Dream Center - Greensboro
115,000 sq ft Building, 9 acres

|
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“IRON SPUR”

Proposal provided by NO DATA CENTER FORSYTH COUNTY
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RURAL HALL
Al DATA CENTER
DIMENSIONS
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EN ERGY H U NGRY AT DROX Al DATA CENTER IN RURAL HALL

The energy requirement for this /ﬁ\ ﬁ ﬁ /ﬁ\

250 MegaWatt facility: ~ 82,000 A =10,000 AN A\ A\ A\

homes running continuously Homes ﬁ ﬁ ﬁ ﬁ
(]

similar to that of a city of
~ 250,000 people

a city like Winston-Salem
~ The output of a nuclear

power plant or a large coal plant
at full capacity

https://grokipedia.com/page/Shearon_Harris_Nuclear_Power_Plant
https://en.wikipedia.org/wiki/List_of power_stations_in_North_Carolina
https://www.nbcwashington.com/news/business/money-report/data-centers-powering-
artificial-intelligence-could-use-more-electricity-than-entire-cities/3776411/


https://grokipedia.com/page/Shearon_Harris_Nuclear_Power_Plant
https://en.wikipedia.org/wiki/List_of_power_stations_in_North_Carolina

EN ERGY H U NGRY AT DROX Al DATA CENTER IN RURAL HALL

AIR QUALITY + HUMAN HEALTH
Lung Irritation

Running generators for this 250 Asthma

MegaWatt data center will

use diesel fuel Chronic
Obstructive
Pulmonary
Disease

T T ] (<o)

CO2 NOX PM2.5 BENZENE

Premature
/ Death
CARCINOGEN




WATE R TH I RSTY AT DROX Al DATA CENTER IN RURAL HALL

The average household in the U.S. ~ EXTREME DROUGHT!
~ -—gmmy
consumes ~ 400 gal/day of water ’SJ !L.Lk\\
- e 3
e e
SAVAmy WP
. AJ.C“
A 250 MW Data Center

uses 2.7-5 million gallons
water/day (MGD) or 4.177 - T —
7.74 CUbiC FT/ddy D1 - Moderate Drought

D2 - Severe Drought
. D3 - Extreme Drought

. D4 - Exceptional Drought




WATE R TH I RSTY AT DROX Al DATA CENTER IN RURAL HALL

The Yadkin River serves as the drinking
water supply for 1.1 million residents in YAD
over 12 counties RIV

YADKIN-PEE DEE
RIVER BASIN

Discharge at the Enon, NC station shows @

significant decrease of 961 cubic FT/ sec Data June 2, 2025
1950 CUBIC FT/SEC (2025) - June 2, 2026
989 CUBIC FT/SEC (2026) 8000
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The Yadkin River does not have a
strict, state-mandated volumetric
allocation plan that caps total water
usage at a fixed number

2000

1000

DISCHARGE, CUBIC FEET PER SECOND

JUL 25 N3V NOV 25 JAN 26 MAR 25 MAY 26

https://www.yvadkinriv erkeeper.ora/about-the-river
https://www.ncwater.org/Water_Allocation_Committee/20190109/Approved-WAC-Minutes_January-2019.pdf



https://waterdata.usgs.gov/monitoring-location/USGS-02115360/#dataTypeId=continuous-00060-0&period=P365D&showFieldMeasurements=true
https://www.yadkinriverkeeper.org/about-the-river

THE IMPACTDATA DREAM CENTER...
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115,000 SQFT
mixed-use facility
Joint venture with
Raeden

Phase |
20 MW capacity

master-plann to
scale up to

100 - 300 MW of
capacity in future
phases

38-acre plot
This rendering
shows only

~ 7.65- acre
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PROXIMITY OF THE IMPACTDATA DATA CENTER

iy TO SCHOOLS IN E. GREENSBORO
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PROXIMITY OF THE IMPACTDATA DATA CENTER
TO SCHOOLS IN E. GREENSBORO
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WATE R TH I RSTY AT THE IMPACTDATA DATA CENTER E. GREENSBORO

EXTREME DROUGHT!

The average household in the U.S.
consumes ~ 400 gal/day of water

(L4

[x]
A 20 MW Data Center uses "“‘\ :“"\. ’
0.05 - 0.15 million gallons f"__,v . , e »‘ #‘?’ /
water/day (MGD).

A 100 MW uses 0.5 - 3 million /\\A //N

gallons water/day (MGD).

DO - Abnormally Dry
D1 - Moderate Drought
D2 - Severe Drought

. D3 - Extreme Drought

. D4 - Exceptional Drought




East Greensboro receives its drinking
water from the City of Greensboro
Water Resources Department, which
primarily draws from surface water
reservoirs including Lake Townsend,
Lake Brandt, and Lake Higgins

City reports indicate

Townsend lake is down ~ 16 inches,
Lake Higgins is 6 inches low

Lake Brandt is roughly 8 inches below

The city has an allocation to purchase 7.83 MGD
from the Piedmont Triad Regional Water Authority
(PTRWA), and local reservoirs (Lake Townsend,
Lake Brandt, and Lake Higgins) hold 8 billion
gallons

https://www.greensboro-nc.gov/departments/water-resources/water-system/water-status-update



MISSING INFORMATION!

e Where is the proposale

Y ° PROPOSAL
g What fuel generators will be usede
o Any commitment to a specific MW?¢
= o How much water consumption do

‘ ’{/Qﬁyfevgn C:rloilme _
M I SS I N G © ger?ergfigﬁe claims on noise

e 1 out of 3 of the projects in NC have not
publicly disclosed energy capacity







“70% of Americans
oppose Al Data Centers
INn their area”

- March Gallup Survey, published on May 13, 2026



https://news.gallup.com/poll/709772/americans-oppose-data-centers-area.aspx?ref=levernews.com

OPPOSE LOCAL CONSTRUCTIO!
OF AIDATA CENTERS

75%

74%

MARGIN OF ERROR: +/- 6% PTS.

63%

SGallup Poll | March 2-18

BIPARTISAN BACKLASH

TOWN HALLS ERUPT OVER PLANS TO BUILD Al DATA CENTERS @N\N\l

E==AT THE UPCOMING FIFA WORLD CUP HAS SPARKED AN INVESTIGATION FROM THE ATT INSIDE POLITICS

[——

=
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- CNN, May 28, 2026


https://www.cnn.com/2026/05/28/politics/video/inside-politics-data-centers-outrage-panel

“Despite their large fooftprint,
no legally binding federal energy standards
are currently in place to oversee
private-sector data center
construction and management.”

. Congressional Research Service, May 12, 2026



https://www.congress.gov/crs_external_products/R/PDF/R48646/R48646.8.pdf

MORATORIUMS 2SS

Approved rezoning of all land
used to develop a data center
Voided data center rezoning
approval over notice violation
@l

J

Weaverville voted to tighten
zoning rules and classify crypto
mining operations and related
facilities as “noxious uses”

Sanford added
Data Centers to UDO

< 12 Month Moratorium
f 12 Month Moratorium

Fayetteville
32 Month Moratorium

is conisdering a moratorium . .
e @ Ongoing Moratoria Proposals
@ CityorTown

County

Eastern Band of
Cherokee Indians Ban



WHY MORATORIUMS?

, Enforceable
Moratoriums regulations to protect
communities

+ vaes 4

Removal of
tax incentives Investments in care

(investments in
harm)

3



WHY 32 MONTHS?

Month 1-6 Study the potential impacts (energy, water, noise, pollution, rate hikes, land use) of data
centers, cryptocurrency mining and other data processing facilities, in consultation with
local utility providers, residents, and subject matter experts, preferably grounded in a
justice framework.

Month 6-12 Draft specific land use ordinance amendments and performance standards to regulate
these facilities

Month 12-18 | Hold public workshops and meetings to gather public input, review the draft
amendments, and revise them if necessary based on public input

Month 18-24 | The City Council / County Commissioners / NCGA to examine data and provide a
recommendation for regulation

Month 24-32 | The City Council / County Commissioners / NCGA to hold the necessary public hearings

to consider and potentially adopt the final ordinance amendments

Public input and expert advice would be sought during each part of the process

E:



POLICY TOOLS

LOCAL

STATE

BOTH

Conditional use permits &
rejections (Need to attach
binding conditions)

Limits to corporate influence

Prohibitions, restrictions, moratoriums

Zoning ordinances and
municipal code amendments

Environmental protections

Repeal & limit fax incentives

Noise mitigation

Transparency measures (inc. post
approval) & ban NDAs

Community health protections
(air pollution)

Energy & Water Regulations

Need to establish strong enforcement mechanisms

Labor protections

( : North Star Data Center Policy Toolkit)

Al use regulation

»,
=

)


https://datacenters.ainowinstitute.org/?_gl=1%2A1iy1we8%2A_ga%2AMTEwMTQxNTI4Mi4xNzcxOTYxNDkz%2A_ga_FKQJRSE30T%2AczE3NzkxMTU2MTgkbzE4JGcxJHQxNzc5MTE1NjI3JGo1MSRsMCRoMA..
https://datacenters.ainowinstitute.org/?_gl=1%2A1iy1we8%2A_ga%2AMTEwMTQxNTI4Mi4xNzcxOTYxNDkz%2A_ga_FKQJRSE30T%2AczE3NzkxMTU2MTgkbzE4JGcxJHQxNzc5MTE1NjI3JGo1MSRsMCRoMA..

STRONG EXAMPLE OF CONDITIONAL USE PERMITTING

The city of Chandler, Arizona stipulates that

“data centers are not permitted to operate
unless explicitly approved.”

( )



https://www.chandleraz.gov/sites/default/files/departments/development-services/PLH22-0053-Ordinance-No-5033-Data-Center.pdf

STRONG EXAMPLE OF WATER REGULATION

Aurora, Colorado stipulates that high-water-use
Industries projecting consumptive water
demands above certain thresholds cannot be

developed unless water sustainability measures
are taken.




SUGGESTED LANGUAGE FOR WATER PROTECTION in
S73Qo data center shall be approved unless the

applicant demonstrates, through independently
verified hydrologic analysis, that the facility will not
Impair existing or reasonably anficipated
residential, agricultural, ecological, municipal, or
industrial water uses, including water resources
necessary to support planned future growth,
under normal, drought, or projected climate
conditions.




Approved rezoning of all land
used to develop a data center

Voided data center rezoning
approval over notice violation

Weaverville voted to tighten
zoning rules and classify crypto
mining operations and related
facilities as “noxious uses”

Chatham

Sanford added

< 12 Month Moratorium
Data Centers to UDO

® 12 Month Moratorium
Fayetteville
120 Day Pause

32 Month Moratorium
MO RATO RI U MS s conisgmge;lﬁ;dr;gg:g @  Ongoing Moratoria Proposals
As of May 27, 2026 @

City or Town
County

.
Eastern Band of AL

Cherokee Indians Ban



Organizational Challenges ...

e One more day for the in person e Network — Coalition / vs
strategy convening .. Alliance

e Keeping up with the commitments "
mad% 9 5P e Greens vs Communities

o  Planning is easier than e Pragmatic vs Revolutionary
implementation




Tactics

e Continue to connect organizers
together

e \erify the information (when
possible)

e Organize Defense & Offense

Reject the Inevitability Narrative!

Raise the alarm
o Media & Signage
o Town hall meetings w/ livestream
o Protests

Win an election
Flood the City Councils & County
Commissioners Meetings

Build on previous relationships
o Private meetings
o  Community Meetings

Be ready to litigate




Messaging

“70% of Americans oppose
Al Data Centers in their area”

- March Gallup Survey, published on May 13, 2026


https://news.gallup.com/poll/709772/americans-oppose-data-centers-area.aspx?ref=levernews.com

Al Data Centers: An Exiractive Indusiry from Start to Finish

Energy Consumption

Water Consumption

Land Loss

Public Money:
tax incentives

Yy Y VY

+ Critical resources & more

\/

Water &
Air Pollution

Al DATA CENTER

Noise &
Light Pollution

Heat Island
Effect

Runoff
& Flooding

Increased
Housing Costs

Loss of Jobs
Pricing & Wage Algorithms
Denial of Rights

Fake Porn, Scams,
& False information

Increased Surveillance

Increased killing efficiency

Unknown harms!
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WHY MORATORIUMS?

, Enforceable
Moratoriums regulations to protect
communities

+ vaes 4

Removal of
tax incentives Investments in care

(investments in
harm)
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WHY 32 MONTHS?

Month 1-6 Study the potential impacts (energy, water, noise, pollution, rate hikes, land use) of data
centers, cryptocurrency mining and other data processing facilities, in consultation with
local utility providers, residents, and subject matter experts.

Month 6-12 Draft specific land use ordinance amendments & performance standards to regulate
these facilities

Month 12-18 | Hold public workshops and City/County meetings to gather public input, review the draft
amendments, and revise them if necessary based on public input

Month 18-24 | The City Council / County Commissioners will examine data and provide a
recommendation for regulation

Month 24-32 | The City Council / County Commissioners will hold the necessary public hearings to
consider and potentially adopt the final ordinance amendments




POLICY TOOLS

LOCAL

STATE

BOTH

Conditional use permits &
rejections (Need to attach
binding conditions)

Limits fo corporate influence

Prohibitions, restrictions, moratoriums

Zoning ordinances and
municipal code amendments

Environmental protections

Repeal & limit tax incentives

Noise mitigation

Transparency measures & ban NDAs

Community health protections
(air pollution)

Energy & Water Regulations

Need to establish strong enforcement mechanisms

Labor protections

( : North Star Data Center Policy Toolkit)

Al use regulation

)
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https://datacenters.ainowinstitute.org/?_gl=1%2A1iy1we8%2A_ga%2AMTEwMTQxNTI4Mi4xNzcxOTYxNDkz%2A_ga_FKQJRSE30T%2AczE3NzkxMTU2MTgkbzE4JGcxJHQxNzc5MTE1NjI3JGo1MSRsMCRoMA..
https://datacenters.ainowinstitute.org/?_gl=1%2A1iy1we8%2A_ga%2AMTEwMTQxNTI4Mi4xNzcxOTYxNDkz%2A_ga_FKQJRSE30T%2AczE3NzkxMTU2MTgkbzE4JGcxJHQxNzc5MTE1NjI3JGo1MSRsMCRoMA..

Tactical Challenges

e Define data centers!

o Hyper-data center? Define it
o Al-data center? Define it

e Moratoriums are a means - not

an end goals

o NCGA proposed bill - 2 year
moratorium but...



https://docs.google.com/document/d/144vV_D6GX3IJk0ZyoZ-afGpm0Q3EjLBeHnR9YNWs3Eg/edit?tab=t.0

What has been the most helpful

e Communication Building a powerful network
e Delegation

e Grounded messaging

Revolutionary

e — Justice Framework Optimism

Let’s Build a Political Tsunami of Transformational Change!



https://www.youtube.com/@psychicmilitancy
https://www.youtube.com/@psychicmilitancy

Approved rezoning of all land

used to develop a data center
Voided data center rezoning
approval over notice violation

{ ]

Weaverville voted to tighten
zoning rules and classify crypto
mining operations and related
facilities as “noxious uses”

Chatham

Sanford added

< 12 Month Moratorium
Data Centers to UDO

f 12 Month Moratorium

Fayetteville
120 Day Pause H
+ Cumberiand Catity 32 Month Moratorium
i confadar : . :
MORATORIUMS =< ®  orsts oot
. City or Town
County

Eastern Band of
Cherokee Indians Ban



Founded in 1998, the North Carolina Environmental Justice Network (NCEJN) is a
grassroots, people of color-led coalition that builds power with systematically
marginalized communities to resist climate, environmental, racial, and social injustice.

Social Media

North Carolina
Environmental
Justice Network

Our Newsletter
f

@ncej.network
@ info@ncejn.org

www.ncejn.com



